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Welcome to 
the webinar!

Communicating: Use Questions box to type 
comments and questions.

Polls:  Poll question will appear on screen.  Click the button next 
to your answer.

Handouts:  Handouts section on control panel.

Sign-in:  At end of presentation, type your name, role, and 
county into the Questions box. 

CPDUs:  CPDUs are not provided for this webinar.

Tech Tips
• Close other open apps (Word, email, etc.)
• Use headset if having audio problems.
• Make sure Computer Audio is checked on your control panel.
• Log off and back in.
• Use Dial-in option: phone # is on your control panel. 



Objectives/Agenda

Timelines for the baseline process

Compliance components

Data cleaning

Documentation



What are you 
here to learn?



Annual 
Baseline 
Calendar

https://ohioearlyintervention.org/monitoring

https://ohioearlyintervention.org/monitoring


Baseline Process
Baseline overview document is available on the 
EI website:

https://ohioearlyintervention.org/monitoring

https://ohioearlyintervention.org/monitoring


• For federal reporting in the 
Annual Performance Report (APR)

• To monitor compliance with federal 
requirements, including issuing findings if 
requirements are not being met

• As a factor in calculating county 
determinations

SFY22 Compliance Baseline Data Uses



Compliance Indicators

45-Day timeline
Timely Receipt of 

Services (TRS)

Transition
• LEA notification

• Steps and services on 
the IFSP

• Transition Planning 
Conference (TPC)



TRS Requirement 

All EI services must begin within 30 calendar days of 
the IFSP to which they are added in order to be 
considered timely



TRS Components in EIDS

Service start date

Noncompliance reasons (NCRs), as applicable



TRS Date Ranges

• DODD utilizes one quarter of the SFY to determine baseline 
compliance percentages

• For the SFY22 TRS Baseline compliance analysis, DODD will 
examine all records with a TRS due date between January 
1,2022 and March 31, 2022

• This includes new services added to IFSPs between December 
2, 2021 and March 1, 2022



Timeline for TRS Analysis

Projected 
Date Event/Task Who

6/21/2022 Data for county files extracted DODD

6/24/2022 Files with the data to be included in analysis sent to counties DODD

7/1/2022 Counties begin reviewing applicable data Counties

7/15/2022 All deletion requests and inquiries regarding data cleaning due Counties

7/27/2022 Counties complete data re-entry following deletions Counties

7/28/2022 Compliance data extracted from EIDS DODD

8/9/2022 Compliance inquiries sent to counties DODD

8/24/2022 Compliance inquiries due to DODD Counties

10/18/2022 Results memos issued by DODD DODD



County 
Responsibilities
Ensure all data are:

• Complete

• Accurate

• Entered timely



County Responsibilities: Data Cleaning

• Review and clean up data by Friday, July 15, 2022

•Deletion requests

•Questions about any of the data

• Submit any inquiries to EIDS with “SFY22 TRS Baseline” in the subject

• Be sure to use this email address: eids@dodd.ohio.gov

• Any data re-entry following deletions is due Wednesday, July 27, 2022



County Responsibilities: Data Inquiries

• Respond to any data inquires by Wednesday, August 24, 2022

• Three potential types of inquiries

• Missing data (if any TRS components are missing in EIDS)

• Verification Request (selection of records from each county)

• NCR confirmation (for any system reasons)



TRS Data Cleaning –County Files

• Because the EI Services Report contains additional information outside 
of TRS, DODD sent a data file that includes all of the children with 
individual service due dates between January 1, 2022 and March 31, 
2022

• Please note that the data for this additional report were extracted on 
June 21, 2022. This means that any data entry/changes/edits 
performed after this date will NOT be reflected in the data file 
provided to you.



TRS Data Cleaning –County File Example

County data files look similar to the one below (with additional information):



TRS Data Cleaning - EI Services Report

Counties should use 
the EI Services report 
in EIDS



EI Services Report

• This report includes a list of all services included on all IFSPs within the 
selected timeframe (This means that additional services not subject to TRS will 
be included on the report)

• Please note this report pulls by IFSP date, so use the timeframe of 12/2/2021 
through 3/1/2022 to extract TRS due dates in the applicable timeframe

• Reminder: ONLY new services added to IFSPs within the timeframe 
will be included in the TRS analysis

For SFY22, DODD will use data 
from IFSPs completed  between 
12/2/2021 and 3/1/2022



Noncompliance Reasons (NCR)
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Missing Data Inquiry



Verification of records

• Does the documentation in the 
record support what is entered 
in the data system?

https://ohioearlyintervention.org/monitoring

https://ohioearlyintervention.org/monitoring


TRS: IFSP Header

x
8675309123



TRS: IFSP Signature Page



Section 4:  IFSP Outcome



TRS: The Grid



Service Provider Notes

Documentation of the early intervention services provided, including:

Date Length Duration Frequency

Intensity
Method of 

Delivery 
Location

All activities 
related to 

IFSP 
outcomes 



TRS: Service Provider Notes

Additional requirements include:

• Provider name and discipline

• Provider matches service type

• Intervention occurred with, or information provided to, family 

• Provider signature

• Service occurred no earlier than date IFSP signed



Service Delivery Guidance Document

https://ohioearlyintervention.org/storage/ocali-ims-sites/ocali-ims-oei/documents/EI-Service-
Delivery-Guidance-05-12-2021.pdf

https://ohioearlyintervention.org/storage/ocali-ims-sites/ocali-ims-oei/documents/EI-Service-Delivery-Guidance-05-12-2021.pdf


How soon after being added to an IFSP must a new service begin?

a. 45 calendar days

b. 45 business days

c. 30 calendar days

d. 30 business days

e. The same day

POLL



Documentation of Noncompliance Reasons

• For any late or missing components, case notes will be needed to support 
the reason

• Case notes, along with other supporting documentation, often determine 
whether a record will pass verification



Documentation: 
High Quality Case Notes

• When did it occur?

• Where did it take place?

• How did it take place?

• Who was involved?

• What took place?

• Why did the activity occur?

• Follow-up activity needed

• Signature/credentials/date



Documentation: 
Tell me what happened

• All attempts to contact the family

• Conversations with the family (including 
informed consent)

• Scheduling process – dates offered, dates 
declined, preferences, limitations

• Meetings, cancellations, and no shows

• Attempts to reschedule missed appointments 
ASAP

• The overall process, not just the result



Final Analysis & 
Results

• Data inquiry results 
are incorporated into 
the final analysis

• Results memos are 
issued to each county

• Any county that is less 
than 100% receives a 
finding which must be 
addressed through 
the correction process



Potential TRS Issues

• Provider notes reflect IFSP development, not service delivery

• Provider notes do not include documentation of family reasons for delays

• Provider service notes do not describe a service (e.g., observations of what 
child did)

• Notes are  issin  provi er s  iscipline

• Case notes are from EISC rather than service provider



Common Issues: Case Notes

Document everything!

• All contacts and attempts

• All details around scheduling

• Dates within timeline that 
were offered

• Attempts to reschedule  
cancellations within a 
reasonable time



Record 
Review 

Checklist

https://ohioearlyintervention.org/forms/Record-Review-Checklist

https://ohioearlyintervention.org/forms/Record-Review-Checklist


Resources

• SFY22 Baseline Schedule - https://ohioearlyintervention.org/storage/ocali-
ims-sites/ocali-ims-oei/documents/SFY22-Baseline-Calendar_condensed-
for-website.pdf

• Baseline Analysis Process - https://ohioearlyintervention.org/storage/ocali-
ims-sites/ocali-ims-oei/documents/Baseline-Analysis-Process-2019-10-3.pdf

• Verification Standards - https://ohioearlyintervention.org/storage/ocali-ims-
sites/ocali-ims-oei/documents/Verification-Compliance-Standards-11-30-
20.pdf

• Record Review Checklist - https://ohioearlyintervention.org/forms/Record-
Review-Checklist

• IFSP Guidance Document - https://ohioearlyintervention.org/storage/ocali-
ims-sites/ocali-ims-oei/documents/IFSPGuidanceDocument07012019.pdf

• EI Service Delivery - https://ohioearlyintervention.org/storage/ocali-ims-
sites/ocali-ims-oei/documents/EI-Service-Delivery-Guidance-05-12-2021.pdf

https://ohioearlyintervention.org/storage/ocali-ims-sites/ocali-ims-oei/documents/SFY22-Baseline-Calendar_condensed-for-website.pdf
https://ohioearlyintervention.org/storage/ocali-ims-sites/ocali-ims-oei/documents/Baseline-Analysis-Process-2019-10-3.pdf
https://ohioearlyintervention.org/storage/ocali-ims-sites/ocali-ims-oei/documents/Verification-Compliance-Standards-11-30-20.pdf
https://ohioearlyintervention.org/forms/Record-Review-Checklist
https://ohioearlyintervention.org/storage/ocali-ims-sites/ocali-ims-oei/documents/IFSPGuidanceDocument07012019.pdf
https://ohioearlyintervention.org/storage/ocali-ims-sites/ocali-ims-oei/documents/EI-Service-Delivery-Guidance-05-12-2021.pdf


Questions?

Send any questions regarding the baseline process to 
Melissa.Courts@dodd.ohio.gov

Send any deletion requests or data questions to EIDS@dodd.ohio.gov

mailto:Melissa.Courts@dodd.ohio.gov
mailto:EIDS@dodd.ohio.gov


Presenter Contact Information

Melissa Courts – melissa.courts@dodd.ohio.gov

Taylor Hammond – taylor.hammond@dodd.ohio.gov

Karen Kincaid – karen.kincaid@dodd.ohio.gov

mailto:melissa.courts@dodd.ohio.gov
mailto:taylor.hammond@dodd.ohio.gov
mailto:karen.kincaid@dodd.ohio.gov


POLL
Was this helpful?

• I found it very helpful

• I found it helpful, but it didn’t answer all my questions

• I already knew most of this, but it was good to hear again

• I really didn’t get much out of this

• I was disappointed because it didn’t meet my needs



Thank you!


