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Ohio Help Me Grow 

Supervisor’s Guide

Home Visitor Skills Inventory 
Service Coordinator Skills Inventory

August 2012
Instructions

Section I
The supervisor must complete all requested identifying information on each home visitor and/or service coordinator under their supervision.
Section II
There are seven core competency areas. In each competency area, there are multiple indicators that describe the expectations of home visitors and/or service coordinators in

Help Me Grow. Specific methods are given for supervisors to determine if the home visitor and/or service coordinator meets the indicator or needs improvement. The method that must be used for each indicator is marked. Not all competencies will be relevant to both home visitors and service coordinators. For competencies that are not relevant for a particular role, please indicate N/A. The methods include:
Observation- Supervisors must observe a home visitor and/or service coordinator during a several characteristic work environments and conducting several tasks. General work habits and interaction with co-workers should also be observed.
Interview- Supervisors must have conversations and discussions with home visitors and/or service coordinators. Specific questions, descriptions, explanations, etc. are in bold print. Immediately following are possible answers, not in bold print that may be given by the home visitors and/or service coordinators. For those questions, descriptions, explanations that do not have possible answers listed, agency-specific information is applicable.
Record Review- Specific records must be reviewed to verify that the home visitors and/or service coordinators understand their role in Help Me Grow and are successful in their positions. The supervisor should mark either the “met” or “needs improvement” column after completing the required methods described above. If the home visitors and/or service coordinators needs improvement, the supervisor should describe in the last “comments” column the action steps that will be taken to help the home visitors and/or service coordinators acquire the skill. A timeline must be determined for the action steps.

Section III

This page summarizes the skills inventory. It allows the supervisor to make any comments regarding the skills of the home visitor and/or service coordinator. It also allows the service coordinator to add comments. This page addresses ongoing reviews and identifies ongoing professional needs. The signatures of the home and/or service coordinator and the supervisor verify that the document has been completed and approved.

This document must be kept locally. If a home visitors and/or service coordinators does not pass at least 90% of the indicators in each Core Competency Area, action steps must be written and this document must be reviewed with the home visitors and/or service coordinators within the determined timeline. This document must also be submitted to the Ohio Professional Registry as part of the home visitors and/or service coordinators next naturally occurring credential renewal after January 1. 2013 as authorized by Ohio Administrative Code 3701-8-03. Home visitors and/or service coordinators credential renewal will not be issued until this document has been successfully completed and all other requirements have been met.

Questions: Call 614-644-8389 or e-mail your HV of EI Program Consultant.
Help Me Grow Home Visitor/Service Coordinator Skills Inventory

SECTION I 
Identifying Information
Name of Home visitors and/or service coordinators (HV/SC):___________________________________ Employing Agency: _________________________________
Beginning Date of Employment: ____________________________
Name of Supervisor Completing form: ____________________________________________
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SECTION II 
Competency Areas
	Phase 1
Start of Employment to Month 6
	Method Used to Determine Skill Level
	Skill Level
	Comments or Action Steps

for Improvement

	Behavioral Indicators
	Observation
	  Interview
	Record

Review
	Met
	Needs

Improvement
	

	1.0
Demonstrates the ability to identify basic developmental milestones of children and apply theories of child development, both typical and atypical.
Ask the HV/SC to:

· Give an example of what a typical child may be doing at age one.  

Pulls self to standing, picks things up with thumb and one finger.              

· Give an example of what a typical child may be doing at age two. 

Kick large ball, turns pages, imitates housework, recognizes familiar picture, and asks for items by name.

· Explain the role of stimulation in child development. 

Moves the child toward the next development milestone. Improves interaction between child and caregiver. Develops brain pathways.
· Identify at what age pull toys are appropriate for typically developing children.

9-10 months

· Identify at what age manipulative toys are appropriate (puzzles, nesting boxes, stringing beads).

8-12 months
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	Phase 1

Start of Employment to Month 6
	Method Used to Determine Skill Level
	Skill Level
	Comments or Action Steps

for Improvement

	Behavioral Indicators
	Observation
	  Interview
	Record

Review
	Met
	Needs

Improvement
	

	1.1
Demonstrate the ability to recognize developmental delays, medical diagnoses, or conditions resulting in referral for EI specialized services.

Ask the HV/SC to:

· Name the 5 developmental domains evaluated by HMG.

Cognitive, physical, communication, Social/emotional, adaptive
· Explain what should be done if a parent suspects a delay.

Conduct a screening and refer for a developmental evaluation if the delay is confirmed. Proceed with the developmental evaluation to determine EI eligibility.

· Explain when a child would not be screened but immediately assessed.

When the child has a medical condition/diagnosis that has probable result of a developmental delay.
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	1.2
Demonstrate the ability to recognize signs of child abuse and neglect in young children and follow proper reporting procedures.

Ask the HV/SC to:

· Explain the county’s Children’s Service Board (CSB) reporting procedures and any documentation that the county requires to make a report.

· Explain the HV/SC role as a mandated reporter.

Call CSB; describe the situation and provide proper documentation for referral.

· Give three examples of reportable observation of abuse or neglect.

Physical abuse is non-accidental physical injury (ranging from minor bruises to severe fractures or death) as a result of punching, beating, kicking, biting, shaking, throwing, stabbing, choking, hitting (with a hand, stick, strap, or other object), burning, or otherwise harming a child, that is inflicted by a parent, caregiver, or other person who has responsibility for the child.2 Such injury is considered abuse regardless of whether the caregiver intended to hurt the child. Physical discipline, such as spanking or paddling, is not considered abuse as long as it is reasonable and causes no bodily injury to the child.
Neglect is the failure of a parent, guardian, or other caregiver to provide for a child's basic needs. Neglect may be: (a) Physical (e.g., failure to provide necessary food or shelter, or lack of appropriate supervision), (b) Medical (e.g., failure to provide necessary medical or mental health treatment), (c) Educational (e.g., failure to educate a child or attend to special education needs) or (d) Emotional (e.g., inattention to a child's emotional needs, failure to provide psychological care, or permitting the child to use alcohol or other drugs)
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	1.3         Demonstrates the ability to administer initial screenings with families and explain the results.  The following tools will be used as appropriate:  PEACH, Safety Checklist, ASQ, ASQ-SE, Vision, Edinburgh, HOME/ NCAST, HMG Hearing Questionnaire)
Ask the HV/SC:

· Does the Home Visitor/Service Coordinator have a good understanding how to administer the tool?

· Is the Home Visitor/Service Coordinator able to interpret the results of a screening to the family in a sensitive and easy to understand manner?
The results of a screening test only indicate whether or not further testing or evaluation is needed in a certain area.  
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	1.4
Demonstrate knowledge of Help Me Grow (HMG) scope of services and Ohio’s eligibility criteria for home visitation/EI.

Ask the HV/SC  to:

· Describe the Help Me Grow program.

It is a home visitation/child development program.

· Give some examples of services offered by HMG.

Home visitation, parenting education, service coordination, IFSP/Family Plan development, Transition. 

· Name some of the conditions that establish EI eligibility.

Established medical condition

Significant developmental delay as determined by current HMG requirements.

· Name some of the conditions that establish eligibility for home visiting:

Newborns, infants under 6 months and expectant first time parents who meet financial eligibility criteria (200% of federal poverty level)

Infants under 6 months and toddlers under the age of 3 who are victims of substantiated abuse or neglect

Infants under 6 months and toddlers under the age of 3 who have a parent engaged in active military duty
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	Phase 1

Start of Employment to Month 6
	Method Used to Determine Skill Level
	Skill Level
	Comments or Action Steps

for Improvement

	Behavioral Indicators
	Observation
	  Interview
	Record

Review
	Met
	Needs

Improvement
	

	1.5
Demonstrates the ability to refer and coordinate developmental evaluations and ongoing assessments when appropriate in all five developmental domains (adaptive behavior, cognition, communication, physical, social or emotional), including vision, nutrition, and hearing to determine eligibility for EI and appropriate service provision.

Ask the HV/SC  to:

· Explain when a child is referred for a developmental evaluation.

Suspected delay

· Discuss payment for an evaluation and timelines 

No cost to families

Within 45 days of the referral.

The supervisor must:

· Review records of 2 EI families to determine if the evaluation was completed properly and within the timelines.
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	1.6 
Demonstrates the ability to assist families in identifying and evaluating their resources, priorities, and concerns in relation to their child’s development.

Ask the HV/SC to:

· Explain how he/she was able to get a family to identify the resources they needed.

Discusses the family resource page of the IFSP/Family Plan

· Give an example of how a family solved a problem on their own without referral to a community resource.

The Supervisor must:

· Observe an interaction between the Home Visitor/Service Coordinator and the family.

Was the Home Visitor/Service Coordinator able to help the family identify their priorities?
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	Phase 1

Start of Employment to Month 6
	Method Used to Determine Skill Level
	Skill Level
	Comments or Action Steps

for Improvement

	Behavioral Indicators
	Observation
	  Interview
	Record

Review
	Met
	Needs

Improvement
	

	1.7 
Demonstrates knowledge and ability to communicate the purpose and content of parents’ rights to all HMG families and due process and procedural safeguards to EI families served.

Ask the HV/SC to:

· Explain the parents’ rights brochure to the supervisor.

HV/SC should be able to identify when parent’s rights should be reviewed.

· The right to accept or decline some or all services from Help Me Grow program 

· The right to be informed of your rights 

· The right to provide informed written consent before any information about your child or family is shared between service providers  

· The right to provide informed written consent before services begin  

· The right to have your records kept private and confidential 

· The right to review and make changes to records about your child and family at any time 

· The right to request, be present at and take part in meetings about your child and family 

· The right to make a formal complaint about services for your child 

· The right to know to whom to make a written complaint and receive an answer to that complaint within 30 days 

· The right to have your family's priorities and concerns addressed  

· The right to have a designated staff member to support and facilitate your services 

· The right to guide the Individualized Family Service Plan/Family Plan (IFSP/FP)

Parents of children with a developmental delay or disability have special rights to following services at no cost as stated in IDEA.  

· Developmental evaluation to determine eligibility 

· Help with transition planning before your child turns three and leaves Help Me Grow 

· The right to have an advocate, friend or interpreter present at any or all contacts with service providers 

· The right to receive written notice before there is a change in services. The written notice should include what and why the change is being proposed or denied.

Describe the county’s complaint procedure.

County specific.

The Supervisor must:

· Review 3 client records to determine if the parents’ right brochure was given to the parents and documented.
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	1.8
Demonstrates the ability to collaborate and consult with other professionals and agencies in the larger community to support and coordinate services for children and families.

Ask the HV/SC to:

· Give an example of how he/she works with other agencies on behalf of families in the program.

Coordinates meetings with service providers representing different agencies

Serves on local committees.
Networks with peers from other agencies.
Schedules meetings with peers from other agencies to expand knowledge of other community resources.
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	1.9
Demonstrates the ability to acknowledge cultural differences and the effects those differences may have on family dynamics, activities and values.

Ask the HV/SC to:

· Explain the meaning of cultural competence in the context of home visiting.

Awareness that all families are unique and should be treated uniquely; respect the differences.

· Describe the interaction with a family that does not speak English or is hearing impaired.

Uses interpreters as appropriate.

Explains other county-specific methods.
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	2.0
Demonstrates an understanding of the roles, responsibilities and relationships of families in caring for and educating young children including recognition of strengths and resources that families contribute to their child’s development.

Ask the HV/SC to:

· Discuss the parents’ role as teacher to their child.

· Identify and discuss the various roles that family members may have in the life of a child.

Empower and support parent training to increase the family’s capacity for self-advocacy knowing that parents are their children’s first and best teachers.
· Describe the support that was offered to a client for obtaining a GED, applying for a driver’s license, attending a support group at DODD or learning a new parenting skill.
The Supervisor must:

· Review 2 records that support the Home Visitor/Service Coordinator’s/home visitor’s efforts to empower a family.

Case notes should reflect any action the family has taken to identify and obtain certain resources for themselves. 
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	2.1
Demonstrates the ability to explain the purpose and content of all the consents that must be obtained from families

Ask the HV/SC  to:

· Identify when consents are required in HMG.

Consents for development screenings, developmental evaluations, family assessments, home visits, ongoing services, release of information, obtain information.

· Describe how he/she explains consents to parents.

Service providers ensure that:

a. The parent has been fully informed in the parent’s native language or other mode of communication, of all information relevant to the activity for which consent is sought.

b. The parent understands and agrees in writing to the carrying out of the activity for which consent is sought, and the consent describes that activity and lists the records (if any) that will be released and to whom; and,

c. The parent understands that the granting of consent is voluntary on the part of the parent and may be revoked in writing at any time.

Service providers shall ensure that parents provide written consent for any ongoing HMG services before they begin. The consent may be all inclusive and cover the following areas: developmental screenings, developmental evaluations, family assessments, and other ongoing HMG services.

d.  If written consent for developmental screenings, developmental evaluations, family assessments and any ongoing HMG services is not given, then the provider must document that reasonable efforts were made to ensure that the parent:

e. Is fully aware of the intent and purpose of the HMG system and its services that are available; and,

f. Understands that the child will not be able to receive services unless consent is given.

g. Parents must be afforded the opportunity to inspect and review their child/family record.

· Describe confidentiality of records and confidentiality policies according to state rule and local procedures

Participation in HMG services is strictly confidential.  Parents must give written permission in order for records to be shared across agencies.  Data collected regarding families’ participation and receipt of services is coded in such a way as to not identify specific families.  State rule requires that all data be stored in secured sites with limited access.
The Supervisor must:
· Review 2 records to determine if the Home Visitor/Home Visitor/Service Coordinator is obtaining the required consent forms.
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	Phase 1

Start of Employment to Month 6
	Method Used to Determine Skill Level
	Skill Level
	Comments or Action Steps

for Improvement

	Behavioral Indicators
	Observation
	  Interview
	Record

Review
	Met
	Needs

Improvement
	

	2.2 Demonstrates the ability to explain the meaning and importance of a medical home.

Ask the HV/SC to:

· Explain the meaning and importance of a medical home

Dr.’s office, health center or other place where the child receives regular check-ups, not an emergency room of a hospital.

· Describe attempts made to help families establish a medical home.

Provide information about doctors’ offices, free clinics or other medical agencies that would serve as a medical home
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	2.3 
Demonstrates ability to identify families that need other financial resources at the county, state and federal level and assists them in accessing those other financial resources 

The supervisor must: Review the 2 records that demonstrate how the family obtained BCMH, Medicaid, or other funding resources.  Record review will show:

· BCMH referral form 

· discussion with family of their medical coverage and resources to obtain if they don’t have that

· EISOP if identified as necessary

· Review priorities, resources, and concerns page on IFSP if family has identified as concern

The Early Intervention System of Payment (EISOP) can help families pay for their therapies if they are recommended on the IFSP.  The family must be enrolled in HMG and their S.C. will assist them in preparing the application and submit it to the State.
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	Phase 1

Start of Employment to Month 6
	Method Used to Determine Skill Level
	Skill Level
	Comments or Action Steps

for Improvement

	Behavioral Indicators
	Observation
	  Interview
	Record

Review
	Met
	Needs

Improvement
	

	2.4
Demonstrates an awareness of family support activities in their county.
Ask the HV/SC  to:

· Discuss how the program in your county can provide additional family support such as 

information on FIN
The family support specialist in your county

Parent-to-parent connections

Parent support groups

Family newsletters

Community trainings and educational workshops (e.g., through the library or the school district)
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	2.5 Demonstrates an understanding of the benefits of home visits. 

Ask the HV/SC to:

· Explain the benefits of Home Visiting
Are voluntary.

Are confidential

Can reach isolated families.

Can be convenient for families.

Can help families feel more comfortable.

Enables providers to see families in their everyday routines, activities and places.

Provides opportunities to individualize services.

Each home visit is unique.

The supervisor must:

· Observe a home visit when the Home Visitor/Service Coordinator explains home visiting services to the family.

Is the Home Visitor/Service Coordinator sensitive to the family’s decision to accept/refuse home visiting service?

Is the Home Visitor/Service Coordinator able to explain the benefits in a way that does not force the family into a decision they do not want?
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	2.6
Demonstrates an ability to explain the IFSP/FP process to families in a way that enhances their comfort level and participation in the process.

The supervisor must:

· Observe a home visit when the Home Visitor/Service Coordinator explains an IFSP/FP to the family.

Was he/she able to engage the family in conversation about the IFSP/FP?

Was the Home Visitor/Service Coordinator able to answer questions that helped make the family comfortable with the process?
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	2.7 Demonstrates the ability to facilitate the IFSP/FP meeting, communicate and problem solve with other members of the team and record team decisions made regarding outcomes, strategies and services.

The supervisor must:

· Observe the HV/SC during the initial development of an IFSP/FP team meeting

Explain the IFSP and FP process to team members, including required timelines and components and incorporate the family’s vision, priorities and strengths.

Does the Home Visitor/Service Coordinator express the priorities of the family and help the team develop strategies that reflect the needs of the family?

Is the Home Visitor/Service Coordinator able to advocate for the family when other team members try to impose ideas that may be in conflict with the family’s priorities?
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	Phase 1

Start of Employment to Month 6
	Method Used to Determine Skill Level
	Skill Level
	Comments or Action Steps

for Improvement

	Behavioral Indicators
	Observation
	  Interview
	Record

Review
	Met
	Needs

Improvement
	

	2.8
Demonstrates a basic knowledge of relevant federal and state legislation, regulations, Family & Children First responsibilities, policies and procedures (e.g., EI, Ohio Revised Code, HMG policies/rules, procedures and standards of practice)

Ask the HV/SC  to:

· Explain the basic intent of EI of IDEA.

IDEA is entitlement legislation, Infants, toddlers with developmental delays and disabilities and their families are entitled to specific services.

Intended to find infants and toddlers with developmental delays and disabilities and get them into service as soon as possible so children are ready for school

· Identify 2 HMG rules and explain how those two rules affect the role as Home Visitor/Service Coordinator.

· 45 day timeline from time of referral…SC must schedule visit with family, conduct initial screenings, coordinate evaluation to determine eligibility, and write initial IFSP in required timeline

· Prior written notice…any change in service delivery, frequency, duration, IFSP review, notice of transition, family must be notified in advance in writing and documentation kept in case record.
· Explain the basic intent of the Family and Children First Council.

Governing body for Help Me Grow.  Consists of county agency administrators.
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	2.9
Demonstrates the ability to reflect upon one’s own professional practice to develop, implement and evaluate a professional development plan. Identify opportunities for continued professional development.

Ask the HV/SC to:

· Identify professional goals for the coming year.

· Identify desired professional development.

· Verify that the HV/SC has registered in the Ohio Professional Registry and submitting documentation of required trainings for credential 
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	3.0
Demonstrates an understanding of professional boundaries and the role of a Home Visitor/Service Coordinator with respect to cultural norms and the rules established by your employer 

Ask the HV/SC  to:

· Describe an appropriate relationship with a family.

Professional; participate in activities related to service coordination, intervention, assessment, evaluation. Does not include activities such as but not limited to: birthday parties, babysitting, dating

· Discuss the procedure to follow if a family offers a gift.

Tactfully inform family that receiving a gift from a client is not allowed by the agency. 

· Discuss sensitivity to cultural norms and rituals.

Service coordinator has the responsibility to research cultural norms prior to a visit if unfamiliar so that a refusal will not offend a client, such as being offered a cup of tea in an Indian home. 
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	3.1
Demonstrates the ability to identify the need and access clinical supervision.

The supervisor must:

· Observe how the Home Visitor/Service Coordinator interacts with co-workers and seeks the input of a supervisor.

Seeks supervision to problem solve issues with families? Co-workers?

Seeks supervision to help make better decisions?

Recognizes their own professional strengths and weaknesses?
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	Phase 1

Start of Employment to Month 6
	Method Used to Determine Skill Level
	Skill Level
	Comments or Action Steps

for Improvement

	Behavioral Indicators
	Observation
	  Interview
	Record

Review
	Met
	Needs

Improvement
	

	3.2
Demonstrates professional work habits including dependability, time management, independence and responsibility

The supervisor must:

· Observe the work habits of the Home Visitor/Service Coordinator.

Do whatever is required in the county to keep Early Track updated?

Keep organized charts according to policy?

Attend required meetings?

Notify the supervisor of scheduling conflicts with meetings and changes in schedule?

Complete projects, keep deadlines?    

 Does the Home Visitor/Service Coordinator willingly volunteer for extra projects when needed?
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	3.3
Demonstrates the ability to be flexible in response to diverse work assignments and any changes in job responsibilities.

Ask the HV/SC  to:

· Identify a process or procedure that recently changed.

Explain how the change was handled.
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END OF PHASE 1 

	Phase 2
Month 7 to 12
	Method Used to Determine Skill Level
	Skill Level
	Comments or Action Steps

for Improvement

	Behavioral Indicators
	Observation
	  Interview
	Record

Review
	Met
	Needs

Improvement
	

	1.0
Demonstrates the ability to identify pre, peri, and postnatal developmental factors, such as biological and environmental conditions that place children and families at risk for developmental delay.

Ask the HV/SC to: 

· Identify pre, peri, and postnatal developmental factors, such as biological and environmental conditions that place children and families at risk for developmental delay.

Prenatal risk factors include no prenatal care, history of infant death, poor health of mother, maternal smoking, drug abuse, and alcohol abuse. 

Peri-natal factors include traumatic birth, premature birth, injury at birth, unplanned home birth

Postnatal factors include maternal depression, child abuse, lack of stable housing and food, domestic violence. 
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	1.1 
Demonstrates the ability to obtain and organize information for evaluation, IFSP/FP, transition meetings, etc.  
Ask the HV/SC to:

Describe how he or she obtains and organizes information for evaluation, transition meetings, etc.

· Format for writing evaluation report, 

· Reviewing report with parent

· Obtaining signature, releases of information for all involved parties, 

· Asking parents if they want other people invited to transition meeting, 

· Documentation in case notes, 

· Documentation of transition activities on IFSP

The supervisor must:

Review 3 records for above documentation.
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	Phase 2
Month 7 to 12
	Method Used to Determine Skill Level
	Skill Level
	Comments or Action Steps

for Improvement

	Behavioral Indicators
	Observation
	  Interview
	Record

Review
	Met
	Needs

Improvement
	

	1.2 
Demonstrates the ability to work with multi-disciplinary team as applicable that includes family and agency perspectives.

The supervisor must:

· Review records of 2 EI families.

Look for input by other team members in the IFSP or case notes.

· Observe a EI IFSP review that includes member of the multi-disciplinary team.

SC facilitates the meeting.

SC engages the family in discussions

SC understands the role of all team members
	(

	
	(

	
	
	

	1.3
Demonstrates the ability to identify and acknowledge the strengths and skills of      families.

Ask the HV/SC  to:

· Describe the strengths of two families in the areas of family stability, maternal attachment and personal health.

The supervisor must:

· Observe the Home Visitor/Service Coordinator with families.

Did the Home Visitor/Service Coordinator encourage and praise the family on their competence, positive behaviors, and efforts toward positive change?
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	1.5
Demonstrates the ability to follow the state protocols that support transitions between hospital to home, home to child care, changes in services and transition/exit from HMG.

Ask the HV/SC  to:

· Explain how transitions issues are discussed with the family

Transitions should be presented as a positive process in their child's life.  It is a process, not a single event.  Any transition should be discussed as far in advance as possible, and options should be presented to the family at the same time.

· Describe how to work with the family of a baby still in the NICU to facilitate coming home to community services.

SC can work with family as well as hospital staff to identify what the family will need when the baby is released.  Also identify any needs the family has while the baby is in the hospital, (e.g., transportation, accommodations for out of town stay)

Did the Home Visitor/Service Coordinator work with the appropriate personnel in the hospital to obtain the information needed to link the family with community resources?

· Describe how to work with a family moving into the county from another county or state who has been receiving EI or home visiting services to update the IFSP to reflect changes.

HV/SC should get records and or releases to get from the transferring program.  Meet with family and identify current services, what the family wants to continue and discuss services available in the receiving county.  

· Describe the process of transitioning a child from HMG Services and from EI to Part B services

Does the HV/SC demonstrate knowledge of the HMG transitioning process, for example:

· Transitioning is not a discrete event but an ongoing conversation

· Timelines for scheduling meetings

· Obtain necessary consents  

· Help family identify options for services, whether or not a disability is suspected

· Write transition outcome on the IFSP /Family Plan

The supervisor must:

· Review records involving transition.

Did the Home Visitor/Service Coordinator follow the timeline?

Did the Home Visitor/Service Coordinator contact the appropriate people?

Did the Home Visitor/Service Coordinator prepare the family for the changes?
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	1.6
Demonstrates an understanding about multiple public and private community resources and their eligibility requirements as options for families. Share complete and unbiased information with families to enhance their ability to weigh the pros and cons of services, supports, and techniques.

Ask the HV/SC  to:

· Identify a family that has used the services of many public/private agencies.

Were the agencies helpful to the family?

Does the Home Visitor/Service Coordinator prefer using certain agencies?

Does the Home Visitor/Service Coordinator offer options to the family without being forceful about her preference?

· Explain some of the eligibility requirements of these agencies.

· Explain why certain agencies are preferred as options for families?
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	1.7
Demonstrates the ability to coordinate and monitor delivery of services with families and providers, including medical and health providers.


The supervisor must:

· Review 2 records to determine if the Home Visitor/Service Coordinator is using a variety of community resources and services.

Is the Home Visitor/Service Coordinator maintaining contact with the resources for the family?

Are the contact documented?
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	1.8
Demonstrates the ability to be flexible in response to diverse work assignments and any changes in job responsibilities.

Ask the HV/SC  to:

· Identify a process or procedure that recently changed.

Explain how the change was handled.
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	Phase 2
Month 7 to 12
	Method Used to Determine Skill Level
	Skill Level
	Comments or Action Steps

for Improvement

	Behavioral Indicators
	Observation
	  Interview
	Record

Review
	Met
	Needs

Improvement
	

	1.9  
Demonstrates the ability to recognize developmental consequences of stress and trauma; protective factors and resilience; the development of infant-caregiver attachment; and the importance of supportive relationships.

Ask the HV/SC to:

· Explain the effects of stress and trauma on child development.

Experiencing traumatic events affects the ability to emotionally attach to another, to trust and to be trustworthy, self-esteem and expectations of a child’s behavior.
The supervisor must:

Review 3 IFSP’s/Family Plans to determine if the Home Visitor/Service Coordinator is including resources and supports that the family identifies.
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	2.0 
Demonstrates the ability to involve families as active team members in the screening, developmental evaluation, ongoing assessment and intervention processes.

The supervisor must:

· Observe the Home Visitor/Service Coordinator during a screening, evaluation, IFSP/Family Plan review.

Does the Home Visitor/Service Coordinator engage the family in developing outcomes and strategies?

Does the Home Visitor/Service Coordinator explain the results of the screening/evaluation in a manner that is easy for the family to understand?
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	2.1          Demonstrates the ability to conduct family interviews to gather and incorporate family information and priorities into the team’s evaluation and assessment data.
The supervisor must:

· Observe the development of an IFSP and the conversations with the family and other team members. 

· Review the IFSP outcomes for that same family and verify that the family’s priorities are incorporated.
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	1.3 
Demonstrates the ability to discuss and research with families how a disability may impact family functioning.

Ask the HV/SC  to:

· Give an example of how information was provided to a family about a specific health problem or disability.

How did it affect the family?

Was the Home Visitor/Service Coordinator able to provide support and information the family needed?

· Identify how this exchange of information was documented.

· Case notes/IFSP
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	1.4 
Demonstrates the ability to understand, appreciate and implement family-centered, linguistically and culturally appropriate approaches in everyday routines and activities.

Ask the HV/SC  to:

· Identify the culture of one family and explain how it affected a possible different approach.

Be familiar with the most likely cultural difference they may encounter, that is, the most typical culture in your area.

Share their plans to educate themselves and expand their knowledge cultural norms outside of their own.  For example, in some Middle Eastern cultures you address the father instead of the mother or in some cultures you never show the soles of your feet.

The supervisor must:

· Observe the Home Visitor/Service Coordinator’s interaction with a family from another culture.

Did the family understand information provided by the Home Visitor/Service Coordinator?

Was the Home Visitor/Service Coordinator sensitive and respectful to the cultural differences?
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	1.5 
Demonstrates the ability to monitor services on the IFSP/Family Plan, evaluate if the services are effective, and work with families to make requested/recommended changes

Ask the HV/SC to:

· Explain how the IFSP/FP goals and services are monitored.

Case note, IFSP/Family Plan updates, phone calls to providers and family

· Explain how the family is supported when requesting additional services or changes in services.

               The HV/SC will listen to and validate the family’s concerns and if appropriate will call a team meeting.

· Explain how the IFSP/Family Plan team meets to make changes that are either requested by the family or team member.

· HV/SC sends invitation to the team and the family to a schedule meeting at a time and place that is convenient for the family.
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	1.6 Demonstrates the ability to apply and fully implement the relevant federal and state rules, regulations, policies and procedures into the everyday practice of service coordination/home visitation.

Ask the HV/SC  to:

· Discuss when a family must be referred for EI services.

How would he/she explain the service to the family?

What action would be taken to determine eligibility?

The supervisor must:

· Review a family record with a EI child.

Did the Home Visitor/Service Coordinator follow the requirements to determine eligibility?

Were timelines followed?

Was an evaluation completed in all 5 domains, vision, hearing and nutrition?

Were required consents obtained?

Were the family rights explained and did they understand their rights?
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	1.7
Demonstrates the ability to use effective communication skills, productive problem-solving and mediation strategies as a team member with other providers who are working with infants, toddler and their families.

The supervisor must:

· Observe the Home Visitor/Service Coordinator during an initial IFSP/Family Plan team meeting.

Does the Home Visitor/Service Coordinator understand the role as “coordinator” of services?

Does the Home Visitor/Service Coordinator understand the needs of the family and advocate for them with the other providers?

Is the Home Visitor/Service Coordinator able to handle confrontation in a professional way?
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	1.8
Demonstrates the ability to identify gaps and strengths in child and family services and communicate needs and priorities to appropriate persons.  Advocates for the needs on behalf of families.

Ask the HV/SC to:

· Identify gaps in community services

County specific.

· Identify a family who needed a service not available in the county. What was the solution?

County specific.  If real gaps do not occur at the time of review, the supervisor could provide a simulated scenario for the purpose of answering the question.
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	Phase 2
Month 7 to 12
	Method Used to Determine Skill Level
	Skill Level
	Comments or Action Steps

for Improvement

	Behavioral Indicators
	Observation
	  Interview
	Record

Review
	Met
	Needs

Improvement
	

	1.9           Demonstrates the ability to display optimistic but realistic attitudes toward and expectations for infants, toddlers, families and colleagues.

Ask the HV/SC to:

· Discuss a situation when he/she felt the family’s expectations for services were unrealistic.  

Was the Home Visitor/Service Coordinator able to remain optimistic with the family?

Was the Home Visitor/Service Coordinator able to give the family enough information to help them understand the situation differently?

What was the family’s reaction when they felt their needs were not being met?

How did the Home Visitor/Service Coordinator handle their reaction?
	
	(

	
	
	
	

	2.0
Demonstrates the ability to be flexible in response to diverse work assignments and any changes in job responsibilities.

Ask the HV/SC  to:

· Identify a process or procedure that recently changed.

Explain how the change was handled.
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END OF PHASE 2 

END OF SECTION II

SECTION III      Summary Information (Complete at the initial and subsequent skills inventory review)
	Supervisor’s Summary Statement




	Home Visitor/Service Coordinator’s Comments




	Action Step needed for Improvement (include description and timelines for additional training, supervision, mentoring, etc. needed)




	Ongoing Professional Development Needs




_____________________________________________________________________________________________________
Home Visitor/Service Coordinator’s Signature and Date

_____________________________________________________________________________________________________

Supervisor’s Signature and Date[image: image1][image: image2][image: image3]
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